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Tha Aatrakfaan Dipactorata of Roadataada Tachnical Float (EaydTakhPloty la on# 
of tha aoTOQ ragional organizationa tdiieh ara aabordiimta to thb Cblaf 
Diraetorata of Harltiaa Bootaa (OlaYnoTo UpraTlaniya Uoraklkii Putay - da^pPutl. 

9'lldk To4'4’A«a 4 a 4<^aal# m 


Taa lattar la itaalf ona of tha aaran ehlaf diractoratoa (GOaMc) ‘ i^eh 
coaatltota tha Minlatiy of tha Marehant Float (MliilfcpFlot - . r 

Tha mala fooctlon of aU ragional dlraetorataa' ednalata la dradj^jig tha 

navigational channala. for idilch tbo Chlaf Diraetorata of Mailt'lma-Boutao la 

raaponaihla* In Tlaw of tha Im^rtanea of tha Volga traffic ^ tha Aatrakhan 
dlTMtopata has baan glvan tha additional raaponaibllitF of tha 

navigation^ lights and buoy saarklngs along tha Volga channal, a fanctlon 
noimally falUnt to tho ports, Tha haa dqaartars of tha RaydT*«*not ara : 

Aotralcbany at No, Ij. .San Simon Ulltsa. .o^Vi A 

Tha chiaf of caavHojPut nsuaUy spands NNHHSSiWSS^B^I^gatlo^" 
ssMon in Astrakhan, parsoaaU^ svporvlsing tha dradging opawitlons in this 
ragion bacansa thay «upa eonsidarad of such critical laportanca, 

Bofbra 1950 tha Astrakhan diraetbrata was eallad RaydHoiPot bnt It had tha 
rasponsibmtias and dutias as RsydTakhFlot has at prasant, Fbr flvo yaars. 
towavar, from 1945 to 19^, Ra^tankar^ a loeaj. pj^rolana shipping eompany* had 

baan f oread to assiana responsibility for dradging aetlvitias. aLthont baing assiffisd 
from Raydltotf^,>^^ - aaBmao 
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caused coasiderable difficulties. la 1950 ReydMorPut became 
ReydTekhFlot, aad oaee raorsf this organlzatioa was made responsible 
for dredging. 

3. The mala task of ReydTekhPlot is to insure the maintenance ^d 
upkeep of two chaaaels, the Volga-Casplan and the Ural-Caspl&n. 

Both of these are diVlded into two main sections, the river stretch 
(dlstaatslya) and the sea-stretch. The river streteh of the Volga- 
Casplaa channel extends for about 90 kra from Il^inka south to 
O^a and the sea stretch from Olya to the Volga-Caspiah lighthouse, 
j^ee Enel (Aj^ On the Ural-Casplan channel the river stretch 
extends from some place ott the river south ofQur’yev down to the 
Island of Pashaoy A649N-51^2^, The sea stretch goes fhom there 
to the Qur'yev roadsteads, a ‘Slstance of some 20 km. 

The Volga-Oaapian Channel 

4. On the river stretch of this chstnuel the following 25X1 A 

informations 


(a) It is marked by buoys,' peiiRted red on one side and white on 
the other, placed one evei^ kilometer. At night their eiqplaea- 
ment is marked by kerosene lamps. At the narroitfest places the 
channel is only about 12 m, not wide enough to pd^i^t two-way 
traffic. At these points 20 m high tov</er3 have bean built oh 
wooden pyramids to control the traffic. The signals used vary 
from tower to tower and may be given with flags, with lamps, 

or by hand. 

(b) . There are several water level check stations along the ehamiel 

which move from place to place as the condition of the river 
is constantly changing. The minimum depth required is 2.0 m. 
Shallow spots (perekat) are particularly numerous in July and 
August . The most dangerous spot on the river channel Is called 
Sergayevakoye Koleno (bend). While the average current Is 
about five kilometers per hour, it may be as hl^ as 10 km at 
this spot, with eddies, which render navigation difficult, 
partloulau>ly for a tug with barges in tow. A similar danger, 
spot is at Kharbay. 


(e) To check the beacon lights and to keep the buoys in plaee, 
maintenance orews are stationed ivsry two kilometers along 
this channel. As they are very poorly paid, these crews have 
devised their own means for improving their standard of living. 
They tie a line from the shore to a buoy la such a way that the 
paasaga of a tug will cause the buoy to disappear under water. 

At this moment the maintenanoa oreW makes a loud outoz^ and 
foroes the tug to stop until the situation Is remedied. Normally 
such an inoldent would oall for a special reporti but, after 
receiving a few rubles from the tug, the madJitenaaoe men agree 
to take care of the damage, 

(d) This channel la open to navigation from the end of March to 
the beginning of December. Early In spring when the Ice Is 
coming down the river, the season la opened by a few Icebreakers 
which make the run down from Astrakhan ahead of the regular 
vessels ., Three tugboats of aeydtrijikfer , a petroleum shipping 
conpany, are used for this pttxpose. The Caspian State Fisheries 
- also have one conventional Icebreaker, the Sergo Ordzhohlkldze , 
which is used for clearing the channel. --------- __ 
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5. The Bea stretch of the Volga -Caspian channel is Itself shlsdlvlded 

Into two seotlonsy the lighted part and the beacon portion: 

(a) The lighted part, about 30 hm long. Is narked by. large, ^ 

stationary boats, placed about two ka apart, equipped with 
kerosene lights (ognevka), which serve as lighthouses. 

Between these boats the channel Is marked by drdlhai^ poles. 

"' The channel Is about three to 3 >5 m deep on the average but 
there are some sections with shallows. The average width Is 
around 40 ra and there are no narrow sections In this stretch. 

(b) The beacon part Is marked by red and white metal buoys, attached 
to concrete blocks. For night traffic they are provided with 
carbide lai^s. The curves on this channel are dangerous for 
long tows. Normally a tow consists of two or three barges, 
separated by some 250 m, which constitutes a total length of 

500 , to oOO m. The new barges require six men on the irudder 
to take care of the steering. 

(c) There Is a special hoist ship, provided with a band crank, 
for lifting Binikea buoys , The foremen of the maintenance 
crews, however, are reluctant to use any machinery. They fear 
that any damage to It will be blamed on them wd that they may 
be sent to a forced labor cacp. In general they prefer to call 
on tmekllled labor, which is easily procured. 

Ural Caspian Channel 


6 . 


On '^he river stretch of this channel 
InfdiTmatloni 



the following the 
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(a) Since 1949 dredging of the channel from Feshnoy Island to the 
north has been abandoned because the maintenance costs were 
excessive. Tugs and barges no longer go beyond Feshnoy and 
there Is no passenger service to dur'yev. Only fishermen and 
ReydTanker personnel who are using small craft can come tp the 
river stretch. 


(b) The beacons and towers which mark this stretch are still 
being maintained by special crews which have no other work, 

(o) There Is much talk about re-openlng the channel to regular 

traffic but 1 do not believe that the work will ever be under- 
taken. 1 know that once even a dredge got mired in the sand banks 
and could only be recovered after great difficulties. There 
Is a project for covering the banks with rocks and bricks in 
order to prevent them from slipping into the channel. 

7. The aea stretch of the channel it about 20 km long, about 15 m wide 
on, the average, and has a maklmp depth of 2,5 m. It ie marked by 
four llghtheusas, beacons^and wooden posts. Two dredges are 
needed eontinousiy on this section to keep it open. Oil cargoes 
are transloaded at the Our'yev Roadsteads from H^taaker barges 
into special barges for delivery to Feshnoy, where the oil is stored 
or sent on to Our 'yev by pipe Une. 
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Organization of HaardTelch Plot 

The Astralshan Olreetorate of Itoadsteeids Teohnioal Fleet la headed 
• oy an Eiasinaer-eaptaia> Merchant Fleet, lat Claaa. The deputy 
chief, who la alao Chief Englfteer, la Vladimir Stepanov, Engineer - 
Captain, Merchant Fleet, 2nd Claaa. The directorate la divided Into 
the following eactlona: v 

(a) Planning ifM Economic Section. There are about five people In 
thla aeotlon, two engineera and three economlata. They make 
plana for cohatiTuotlon work and financial eatlmatea to determine 
the relative amounta required for wagea and materlale. 

(b) The Dredging Maohlnei?y Section (SudoMekhanleheakly Otdel) la , 
headed by EnglneerHCaptaln, MF, 3z*d Claaa, (fnu) Feldman. The 
main reaponalblllty ef thla aectlon la maintenance and ekploltai^ 
tlon of the machinery In the Technical Fleet. Exploitation 
Inoludea the giving of apeclflc dlreotlona on the manner In 
which the equipment ahould be uaed, auch aa operating temper- 
aturea, epeed8,aad preaBurea. 

(c) The Dealgnlng Section (Konatruktorakly Otdel) Jaaa four people 
who are engineers, teohnlolana,, and draftsmen* They are 
charged with the preparation of blueprints of machinery and 
parts, and must give directions for the repair of machinery 
and eanale. 

(d) The Accounting Office la headed by Senior Lieutenant (fnu) 
Ovchinnikov, a chief aeeountant^who has four asslstaate. 

(e) The Labor and Wages Section le headed by Sergey Kurylov, who 
has three aasiatants. 

(f) The Finance Section has three people performing l^urely admin- 
istrative fimotlona, 

(g) The Personnel Section la headed by Chemodanov (fnu),idio has 
fotu* aaalatanta. It deals with routine matters affecting 
employees and workers. 

(h) The Billeting Section la mads iq) of two people only, who work 
In the apartment house which ReyTekhFlot maintains In Astrakhan 
for personnel stationed there. 

(I) The Administrative Section la made of four or five people 
who deal in routine matters such as registry of ineomlng and 
outgoing mall. Issuing uniform regulations, enforcement of admin- 
istrative regulations, traneportatlon, and typing. 

(J) The Si;q>ply Section (Otdel Snabzbenlya) . The main duty of this 
section is si 4 >piying subordinate units with engineer, electrical, 
and technical equipment, FOL products, end neoessaxv clothing 
gear. The subordinate units of the directorate make periodic 
requests for such suppllee. The stqpply section prepares a 
master list, covering quantities and cost of items, )uid submits 
It to the offices of the Chief Directorate of Maritime Routes 
(OlavMorPut ) in Moscow, where the requirements are checked and 
evaluated. The requeets are normally cut down before being 
approved and then forwarded to the Planning and Economic 
Section of ClavMorFuiji which makes the necessary ai*rangemants 
for payment of the suppliee. 
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(fc) ; Sbe Mobilization aad Classified DocuiaeatB Sedtloja; {V6yeMj;y 
' i Si^eta Otdel) Is Made up of three people , responsible fo?:’ 
yaig-i'iig Bjoblllzhtlon preparatlOBB and handling all ciaSBlf led 
do&timentB. There Is also an Inspeo'^or In this section, pre* 

. suaidtly acting for MQB, vrho cheeks on the actlvltie^O^th^^^ 
perionnel for' reliability and dependability. 25X1 A 

following details on this sections 

■ (1) All personnel of ReydTekhPlot who are afloat are fexen^pted 

from mobilization and their names are earrled in a special 
file (spets uchet) of the Astrakhan « The indiy~ 

I Idual records which are kept on all enployees of the dlrec- 

®' special notation to Indicate whether or not 
the Individual Is Bublect to mobilization, 

(2) An unclassified War Emergency Alei-t (Rasplsaniye boyevoy 
trevogl) , published In 19^9* listed the measures to be 
taken in the event of Immediate mobilization for wartime 
conditions. These measures Included the designation of 
gun crews and damage control crews, the specific steps to 
be taken In order to protect the ships, such as the removal 
of wood and other Inflammable materlalsi the dredges Were 
to be armed with machine guns and small caliber AA weapons; 
the regular crews of the dredges were to be given Instruc- 
tion in handling these weapons In order to man the guns. 

Other regulations were sent out prescribing the oamoufldge 
of the vessels and the Installations belonging to the 
directorate . All this Is still on paper only and, 25X1A 

neither the weapons or camouflage materials 

T!SvS^8^H*eoelved or even scheduled for delivery.. 

( 3 ) In 1930 a secret decree was Issued by the MM? prescribing 
the estsbllshn^nt of war mobilization stocks to cdnsivt ' 
of Items used in peacetime operations, now classified as 
war materials, items In current use which were listed in 
this decree Inoltided tugboats, all metal vessels, motorised 
and horsedrawn vehicles, horses, rescue equipment, weaponsi 
non-ferrous metals, cotton and woolen materials, navigation j 
equipment and instruments. Internal combustion engines^ and ; 
others. All stocks of finished products snd raw materials i 
were to be registered and malmtalned at prescribed levels. 
Ekpendlture accounts for all Items acquired bad to be 

kept also. ' 

(4) Every agency and organization belonging to the Ministry of 
the Merchant Fleet has a similar mobilization section to 
insure that prescribed standards and measures for moblllza* 
tlon are adhered to and that the mobilization reserves 
Russian te2^ are actually maintained In readiness and 25X1 C 
at the proper levels. 

( 5 ) 
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|6) The CoaetrustlOM Engineer la not a' aeotlbh 'but ah Indi- - 
' Idual needeei by ReydTeKhFlob, which,, contrary to ■ 

, does not have dta oyn apnatruotlon agenclee. When Heyd- 
TekhPlot necde some oonatructlon worh done, Iti civil ' 
engineer oonoludes a contract for thl8| wh with a separate 
agency. He la alao reaponalble for the aiaintenanca of 
bulldinga and inatallatlons of ReydSekhFlot. 

The equlj^at uaed by ReydTekh71ot la quite old and no new tech- 
nlquna have been developed for Ita uae. Zt oonalata noatly of tuga 
and bargee j, .aa followat 

(a) ^ere are about 10 to IS tuga In operation, all but one of than 
40 to 50 yeara old. They are of the propeller-type, with ateam 
propulalon and oonpound en glnea, and have a apeed of aeven to 
nine hnota without a tow, iHBlHII^IIthe following naneat 
Stepan Raaln, ana jLlyuga. Thla iaat 

‘ .have the aane oharaoterlatioa aa the othera and 

It la either an Anerioan lend-leaae veaael or 

waa received “as reparatlona fron Qemany, Zt haa a Dleael 
engine, no eonpreasori, and a spaed of 12 km per hour. An ^ice- 
breaker belt", three to five feet wide and 10 mm thiok, was 
fastened around the V»yuga »s hull although It is not used for 
actual loebreaklng operations but only to clear away floating 
lOe,, 

There are about 10 dredges, aeven dipper dredges, two hydraulic 
dredges, and one combined l^draullc-dlpper dredge. All these 
dredges have woo den hulls and constitute very old dredging 
equipment, bullt,^^^^^H In Krasnoye Sormovo. The dredges 
bum "topoohnyy" or "fiotsicly" mazut. ^ 
of the Individual dredges but In the postwa^peri^ one yearly 
total of ReydTekhFlot was eight to nine million cubic meters 
of silt for the navigation season. Zn 1951 the total was 
10 silllion cubic meters,. This total must be divided propor- 
tionately between the Ural-Casplan project, using two or three 
dredges, and the Volga-Casplan project, which hses seven or 
ol^t dredges. 

T^ere are about 20 steel barges, varying in capacity between 
500 and 1,000 tons, which are uaed for tranbportlhg the dredged 
material. All these beu>ges are old. In poor condition, and of 
the oonventlonal type. 

^!he zavod Karl Harx, used by ReydTekhFlot for Its ship 
repair, will be dlsoussed In a subsequent report on the Chief 
Directorate of Industrial Enterprises (01avMorPron)j7 

Repbiisentatlves of thb Harbor Znspeotorates are responsible for the 
Inspect Ion of shipboard equipment such as, anchors, chains, and steel 
cables. Without their approval, vessels oeuanot leave port. 

ReydTekhPlot employs about 800 to 900 people! about, 100 of these 
work on shore. The training of this personnel and new reoraits Is 
done In training sohoole.and courses of instruction directed by 

which Is compensated for It by ReydTekhPlot. The training 
given by ReydTekhFlot itself consists of on-the-Job training, called 
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liidlTlitnal tralalttg* and brigade Instraetlon. The latter means that 
a senior worker will Instruct three or four Individuals and get a 
bonus of S5 rubles a month from ReydTekhPlot If his ptQ>lls pass the 
examination for the next higher rating. Se^dtaaker ■ Is responsible for 
propaganda aiid pplltloal Indoctrination of the personnel employed 
by ReydTekhPlot i 


-end- 
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